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2.1 ESTRUTURA ORGANIZACIONAL E

MODELO DE GOVERNANCA
ORGANIZATIONAL STRUCTURE AND GOVERNANCE MODEL

O principal documento condutor da
organizacdo do evento foi o Memorando
de Entendimentos (MoU) assinado

pelo Governo Brasileiro, pelo Governo

do Distrito Federal e pelo Conselho
Mundial da Agua (WWC), em abril de
2015. Este documento definiu o modo
pelo qual o WWC e o Brasil deveriam
cooperar na preparagao, organizagao

e acompanhamento dos resultados da

82 edicdo do Férum Mundial da Agua.
Posteriormente, em outubro de 2016, foi
assinada uma nova versdo do Memorando,
explicitando a participacao da ANA,
representando o Governo Federal, e da
ADASA, por parte do Governo do Distrito
Federal. Por dltimo, em dezembro de
2017, o MoU foi aditado, dessa vez para
maior detalhamento do papel destas duas
instituicdes na organizacdo do 8° Forum.

O MoU definiu como instituicdes
organizadoras do 8° Férum Mundial
da Agua:

a. O Conselho Mundial da Agua (WWC);

b. O Ministério do Meio Ambiente
do Brasil, com o apoio da Agéncia
Nacional de Aguas do Brasil - ANA;

c. O Governo do Distrito Federal do
Brasil, com o apoio da Agéncia
Reguladora de Aguas, Energia e
Saneamento Basico do Distrito Federal
do Brasil - Adasa.

The main document that guided the event’s
organization was the Memorandum

of Understanding (MoU) signed by the
Brazilian Government, the Federal District
Government (GDF), and the World Water
Council WWC) in April 2015. This document
defined the manner the WWC and Brazil
should collaborate with each other in the
preparation, organization, and follow-up of
the 8" World Water Forum. Later, in October
2016, a new version of the MoU was

signed, describing the participation of the
National Water Agency (of Brazil) (ANA) as a
representative of the Regulatory Agency for
Water, Energy and Sanitation of the Federal
District (ADASA), representing the Federal
District Government. In December 2017, the
MoU was expanded to further detail the role
of these two institutions in the organization
of the 8" Forum.

The MoU established that the organizers of
the Eighth World Water Forum would be the
following institutions:

a. The World Water Council (WWC);

b. The Brazilian Ministry of the Environment,
with the support of Brazil's National
Water Agency (of Brazil) (ANA),

C. Brazil's Federal District Government, with
the support of the Regulatory Agency
for Water, Energy and Sanitation of the
Federal District (ADASA).
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O Governo Federal, por meio do Ministério
do Meio Ambiente, mais especificamente
por intermédio da ANA, se organizou para
preparar o evento.

Para apoiar e desempenhar as atividades
administrativas necessarias para a
realizagdo do 8° Férum, a ANA criou o
Comité Executivo, conforme Portaria
ANA n° 293/2016", de 11 de novembro
de 2016. Este comité, composto por
servidores da Agéncia, contou com apoio
de consultores externos e conduziu
também, a partir de 2017, o nucleo
central do Secretariado do evento.

Ja no ambito do GDF, foi criado Comité
Gestor do 8° Férum Mundial da Agua
(Decreto N° 38.150, de 25 de abril de
2017). De modo geral, o Comité planejou,
organizou e apoiou a¢des necessarias e
preparatérias para a realizagdo do evento,
envolvendo boa parte das secretarias de
Governo do Distrito Federal. Desta forma,
por meio da Secretaria de Educacdo, foi
possivel a mobilizagdo das escolas do DF.
Junto a Secretaria da Cultura e de Turismo,
promoveu-se a divulgacdo do evento em
todas areas administrativas do governo,
possibilitando assim enorme participagdo
dos cidaddos de Brasilia, em especial na
Vila Cidada.

A estrutura geral da organizacao do evento
é apresentada na Figura 2.

1 Esta portaria foi posteriormente alterada pela
Portaria 63/2017, de 21 de mar¢o de 2017 e pela
Portaria 113/2017, de 24 de maio de 2017.

The Federal Government, more specifically
through the Ministry of the Environment,
readied itself for preparing the event.

To support and carry out the required
administrative actions for the realization

of the 8" Forum, ANA set up an Executive
Committee, as per ANA Ordinance

No. 293/2016', of 11 November 2016. This
Committee, consisting of ANA functionaries,
had the support of outside consultants.
Beginning in 2017, it became also the nucleus
of the event’s Secretariat.

At the Federal District Government level,

an 8" Forum Managing Committee was
established (Decree No. 38,150, of 25 April
2017). In general, this Committee planned,
organized, and supported the required
preparatory activities for the event, involving
many of the Federal District Government
Departments. Through the Department of
Education, for instance, it was possible to
mobilize the Federal District schools. With the
support of the Department of Culture and
Tourism, the event was publicized in all the
government administrative sectors, thereby
making possible the participation of Brasilia
citizens, particularly in the Citizens Village.

Figure 2 shows the event’s overall
organizational structure.

1 This ordinance was later altered by Ordinance
63/2017, of 21 March 2017, and by Ordinance
113/2017, of 24 May 2017.
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Figura 2: Estrutura organizacional do 8° Férum
Mundial da Agua.

Figure 2: 8" World Water Forum’s organizational
structure.

Para saber mais conheca as vers@es do
Memorando de Entendimentos, Portarias
ANA e Portaria GDF.

To learn more, see the versions of the
Memorandum of Understanding, the ANA
Ordinances, and the GDF Decree.

SAIBA MAIS
LEARN MORE
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2.1.1 O COMITE DIRETIVO
INTERNACIONAL (ISC)

O Comité Diretivo Internacional (ISC) foi a
instancia deciséria maxima das ac¢6es do
Férum. Composto por 26 membros, 50%
indicados pelo WWC e 50% indicados pelo
Brasil, incluindo os cinco coordenadores

e 0s cinco vice-coordenadores das

quatro Comiss@es e do Grupo Focal de
Sustentabilidade. O ISC foi co-presidido
pelo Presidente do WWC e pelo Presidente
da Adasa/GDF, representando o Brasil.

2.1.2 0 COMITE DIRETIVO DO ISC

Um Comité Diretivo foi criado dentro

do ISC, composto de trés membros

do WWC e trés membros do Governo
Brasileiro, supervisionado pelos dois co-
presidentes do ISC. O Comité Diretivo

do ISC foi responsavel pela preparagdo

e acompanhamento das decis@es do

ISC e pela supervisdo do trabalho do
Secretariado do 8° Férum Mundial da Agua.

2.1.3 0 COMITE ORGANIZADOR
NACIONAL (CON)

O Comité Organizador Nacional
coordenou os esfor¢os como anfitrido em
todos os aspectos do 8° Férum Mundial da
Agua e foi composto por representantes
de instituicBes nacionais responsaveis
pela organizacao do evento. Assim, o0 CON
contou com trés membros da ANA, trés da
Adasa e trés da ABDIB, sendo esta ultima a
instituicdo privada indicada pelo WWC.

2.1.4 O SECRETARIADO DO 8° FORUM
MUNDIAL DA AGUA

Com sede em Brasilia, o Secretariado foi
0 Orgdo de implementac¢do do 8° Forum

2.1.1 THE INTERNATIONAL STEERING
COMMITTEE (1SC)

The International Steering Committee was the
highest decision-making instance in respect of
the Forum’s activities. It has 26 members, half
of them were designated by Brazil, including
the five coordinators and the five deputy
coordinators of the four Commissions and
the Sustainability Focus Group. The ISC is
co-chaired by the WW(C President and by the
ADASA/GDF President, representing Brazil.

2.1.2 THE ISC BUREAU

An ISC Bureau was established, consisting

of three WWC and three Brazilian
Government members, supervised by the two
ISC co-presidents. This Managing Committee
was responsible for drafting the ISC decisions
and for their follow-up, as well as for
supervising the work of the 8" World Water
Forum Secretariat.

2.1.3 THE NATIONAL ORGANIZING
COMMITTEE (CON)

The National Organizing Committee
coordinated the host country’s efforts in respect
of all aspects of the 8" World Water Forum. It
consisted of representatives from the national
institutions responsible for organizing the event,
namely, three members each of ANA, ADASA
and ABDIB, the latter being a private institution
designated by WWC.

2.1.4 THE 8™ WORLD WATER FORUM
SECRETARIAT

With its seat in Brasilia, the Secretariat

was the body that implemented the 8"
World Water Forum. Up to February

2017, the Secretariat was under ADASA’s
responsibility. In March 2017, ANA, through
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Mundial da Agua. Até fevereiro de 2017, 0
Secretariado ficou sob responsabilidade
da Adasa. A partir de marco de 2017, a
ANA, por meio do Comité Executivo para
Organizac¢do do 8° Forum, assumiu o
papel do nucleo central do Secretariado,
organizando as reunides do ISC,
coordenando todos 0s processos e
supervisionando as a¢Bes da PCO.

O Secretariado/ANA também foi

0 articulador com as entidades
governamentais envolvidas na organizacao
do evento. Ao todo, entre servidores e
contratados da ANA, funcionarios da PCO
e consultores dos processos, mais 60
pessoas compuseram o Secretariado

do 8° Forum.
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its Executive Committee for the Organization
of the 8" Forum took over the major part

of the Secretariat’s role, organizing the ISC
meetings, coordinating all the processes, and
supervising PCO actions. The Secretariat/
ANA also took over coordination with the
government bodies involved in the event’s
organization. In all, more than 60 people
made part of the 8" World Water Forum’s
Secretariat, including ANA functionaries and
contractors, PCO employees, and

process consultants.

Secretariado.

Secretariado e equipe PCO.

The Secretariat and the PCO team.
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2.1.5 REPRESENTANTE DO WW(C PELA
INICIATIVA PRIVADA

O WWC indicou a Associagdo Brasileira
da Infraestrutura e IndUstrias de Base

- ABDID como institui¢do brasileira
responsavel pela captacdo de recursos
financeiros proprios do 8° Férum e como
contratante de servicos e bens em nome
da organizac¢do do evento.

A ABDIB, instituicao fundada em 1955

e representante do Brasil no Conselho
Mundial da Agua, permitiu planejamento
rapido para abordagens assertivas junto
a uma rede empresarial, tendo em vista
divulgar as multiplas possibilidades de
participacdo empresarial no 8° Férum
Mundial da Agua.

A ABDIB conduziu o processo de
contratacdo da empresa Professional
Conference Organiser (PCO) para o
planejamento, comercializacdo, coordenagao
de producdo e de organizacdo do Férum
Mundial da Agua, com o contrato assinado
em junho de 2017.

A PCO do 8° Forum, composta pelo
consorcio das empresas MCl e Dream
Factory, foi responsavel pela parte
operacional da organiza¢do e da
infraestrutura necessaria do evento.

o
m C I Brazil

2.1.5 WWCS REPRESENTATIVE FROM THE
PRIVATE SECTOR

The WWC designated the Brazilian Association
of Infrastructure and Basic Industries (ABDIB)
as the institution responsible for raising funds
from the sector for the 8" Forum and as
services and goods contractor on behalf of
the event’s organization.

ABDIB, established in 1955 and Brazil's
representative in the World Water Council,
ensured fast planning for assertive
approaches to an entrepreneurial network for
disclosing the many possibilities of businesses
participation in the 8" Forum.

ABDIB conducted the contracting of
Professional Conference Organiser (PCO)
for the planning, marketing, production
coordination, and organization of the
8" Forum. This contract was signed
inJune 2017.

The 8" Forum PCO consisted of the MCl
and Dream Factory consortium, which was
responsible for the operational aspects of
the event’s organization and the required
infrastructure.

DREAMFACTORY
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2.1.6 COMISSOES

As Comissdes dos Processos e o

Grupo Focal de Sustentabilidade foram
estruturados para preparar o conteddo
técnico do Forum. Todas as quatro
comiss@es e o Grupo Focal foram
compostos de oito membros, incluindo o
Coordenador e Vice-coordenador, sendo
50% dos membros indicados pelo WWC e
50% indicados pelo Governo Brasileiro.

a. Comissao do Processo Tematico

A Comissao do Processo Tematico foi
responsavel pela preparacdo do programa
tematico do Forum.

A Comissdo forneceu orientacdo geral ao
desenvolvimento do programa do Férum
Mundial da Agua, em consonancia com o
tema central do Forum, “Compartilhando
Agua” e em articulacdo com as demais
Comissoes.

A contribuicdo multissetorial foi a base
de construcdo deste processo. Levou-se
em consideracdo os resultados de féruns
anteriores e de varias conferéncias e
eventos internacionais nos trés anos que

antecederam o 8° Férum Mundial da Agua.

Ao todo, mais de duas mil instituicdes,
de 80 palises, dos diversos segmentos

da sociedade, participaram do Processo
Temético, conduzindo o 8° Férum em um
evento representativo e democratico.

b. Comissao do Processo Politico
O Processo Politico reuniu politicos,

juizes e promotores do mundo
todo, responsaveis ndo somente por
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2.1.6 COMMISSIONS

The Process Commissions and the
Sustainability Focus Group were structured
for preparing the Forum’s technical content.
All four Commissions and the Focus Group
consisted of eight members, including a
Coordinator and a Deputy Coordinator, each
half of the members being designated by
WWC and the Brazilian Government.

a. Thematic Process Commission

The Thematic Process Commission was in
charge of preparing the Forum’s thematic
program.

It provided overall guidance to the
development of the World Water Forum’s
program, consistently with the Forum’s
central theme - “Sharing Water” - and in
coordination with the other Commissions.

Multisector contribution provided the basis
for this process’s construction. It took into
consideration the results of previous forums
and various international conferences and
events in the three years preceding the

8" World Water Forum.

More than two thousand institutions from
eighty countries and various segments of civil
society participated in the Thematic Process,
thereby ensuring that the 8" Forum would be
a representative, democratic event.

b. Political Process Commission

The Political Process brought together
politicians, judges, and prosecutors from
around the world, responsible not only
for water, environment, agriculture, and
energy policies, but also for financing and

ORGANIZACAO | ORGANIZATION



40

politicas da agua, meio ambiente,
agricultura e energia, mas também pelo
financiamento e por outros dominios, a
fim de desenvolver a compreensdo da
urgéncia de implementacdo de politicas
positivas e proativas relacionadas a
assuntos hidricos, objetivando engajar
0 maior numero de agentes politicos
para o compartilhamento de ideias e
de boas praticas e aumentar o nivel de
comprometimento politico em busca de
mais praticas sustentaveis na gestdo de
recursos hidricos em todos os setores,
em todos os niveis do governo.

O Processo Politico do 8° Férum foi
dividido em quatro subprocessos:

| Governos Nacionais - sob
coordenacao do Ministério de Relacdes
Exteriores (MRE) - Embaixador
Reinaldo Salgado;

Il. Parlamentares - sob coordenac¢do do
Senado Federal do Brasil - Senador
Jorge Viana/Senador Roberto Muniz;

lll. Autoridades Locais e Regionais - sob
coordenagdo da Subsecretaria de
Assuntos Federativos da Presidéncia da
Republica do Brasil - Paulo Camara; e

IV. Juizes e Promotores - sob
coordenacdo do Superior Tribunal de
Justica do Brasil - Ministro Hermam
Benjamim.

c. Comissao do Processo Regional

A Comissao do Processo Regional foi
responsavel por fornecer orientacdo para
a preparacdo regional e acompanhamento
do Férum Mundial da Agua, integrando
contribui¢es regionais ao programa do
FOorum e também encorajando regides

a mobilizar interessados, aumentar
compromissos politicos e criar sinergias

other issues, to develop an awareness of
the urgent need to implement positive,
proactive policies related to water
resources, with the aim of engaging

the largest number possible of political
agents for the sharing of ideas and good
practices, as well as for enhancing the
political commitment in search of more
sustainable practices in the management
of water resources in all sectors and at all
government levels.

The 8" Forum Political Process consisted of
four subprocesses:

I, National Governments - under the
coordination of the Ministry of Foreign
Affairs (MRE) - Minister Reinaldo Salgado;

Il Parliamentarians - under the coordination
of Brazil's Federal Senate - Senator Jorge
Viana/Senator Roberto Muniz;

lll. Local and Regional Authorities - under
the coordination of the Foreign Affairs
Section, Office of the President of the
Brazilian Republic - Paulo Camara, and

IV.  Judges and Prosecutors - under the
coordination of the Superior Court of Justice
of Brazil- Justice Herman Benjamin.

¢. Regional Process Commission

The Regional Process Commission was in
charge of providing guidance for regional
preparation and for following up the

8" Forum, consolidating regional
contributions to the Forum’s program, and
urging the regions to mobilize interested
parties, strengthen political commitments,
and create synergy at the local level in
support of the regional and national progress
in water-related issues.

To conduct the preparatory phase,
as well as the discussions during the
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em nivel local para apoiar o progresso
regional e nacional em assuntos
relacionados a agua.

Para conduzir a etapa preparatoria e
também as discussfes durante a semana
do Férum, o Processo Regional estruturou-
se em seis regides: Africa, Américas, Arabe,
Asia-Pacifico, Europa e Mediterraneo,

trés das quais organizadas ainda em sub-
regides. Foi designada uma instituicao
coordenadora para cada regido e sub-
regiao com o papel de, a partir de diretrizes
gerais dadas pela Comissdo do Processo
Regional, conduzir os trabalhos dentro

de um processo inclusivo que agregasse
interessados de varios setores rumo ao
Férum. Ao todo, o Processo Regional
contou com a parceria e colaboragdo de 15
consultores, 76 coordenadores de sessdes
e mais de 360 organizacdes nas seis
regides que contribuiram compartilhando
experiéncias e estudos.

d. Processo Férum Cidadao

Com intuito de democratizar ainda mais a
8% edicao do evento, o Processo do Forum
Cidadao teve como foco o engajamento

e a participacdo efetiva de grupos de
interessados da sociedade civil: OSCs,
ONGs, cidaddos e comunidades locais,
produtores rurais, indigenas, jovens,
movimentos sociais, de género, artistas,
educadores, jornalistas, organizacées

de bacias hidrograficas, escolas,
empresarios sociais, refugiados,
comunidades vulneraveis e isoladas,
entre outros agentes.

O Férum Cidadao foi responsavel pela
concepcao da Vila Cidada, espaco
gratuito a populagdo e uma das
inovacdes do 8° Forum.
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Forum week, the Regional Process was
structured into six regions: Africa, the
Americas, Arabs, Asia-Pacific, Europe,

and the Mediterranean. Three of these
regions were further broken down into
subregions. A coordinating institution

was designated for each region and
subregion, and charged with following the
general guidelines issued by the Regional
Process Commission, conducting the work
according to an inclusive process capable
of attracting stakeholders from various
sectors to the Forum. The Regional Process
established a partnership and cooperation
with 15 consultants, 76 session
coordinators, and over 360 organizations
in the six regions, which contributed by
sharing experiences and studies.

d. Citizens Forum Process

To make the Forum’s 8" edition even more
democratic, the Citizens Forum Process
focused on securing the effective participation
of interested civil society groups. These
included NGOs, civil society organizations
(OSCs), local citizens and communities,

rural producers, indigenous peoples, young
people, social movements, gender equality
movements, artists, educators, journalists,
water basin organizations, schools, socially-
oriented businessmen, refugees, and
vulnerable and isolated communities, among
other agents.

The Citizens Forum developed the Citizens
Village concept to provide a free-admission
space for the population. This was one of the
8" Forum innovations.
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e. Grupo Focal de Sustentabilidade

O Grupo Focal de Sustentabilidade,
concebido de maneira transversal aos
demais processos, foi outra inova¢do na
agenda da edi¢do brasileira do Forum.
Buscou-se atrair contribuicBes e sugestdes
sobre temas relacionados a agua e

sua importancia social, econdmica e
ambiental, do ponto de vista dos diversos
interessados e de setores institucionais.

2.1.7 ORGAOS DO GOVERNO FEDERAL
QUE PARTICIPARAM DO PROCESSO DE
ORGANIZACAO

Agéncia Brasileira de Cooperagao - ABC

A Agéncia Brasileira de Cooperacdo - ABC
e a ANA promoveram a realizagdo de
oficinas de Cooperacdo para a Participagdo
de Paises da América Central e Caribe,

da América do Sul e da Comunidade dos
Paises de Lingua Portuguesa (CPLP) no

8° Férum Mundial da Agua. Foram
discutidas a participacdo desses paises
no Férum e as bases de uma agenda

de cooperacdo bilateral, sempre dentro
da estratégia de cooperacdo Sul-Sul
(Hemisfério Sul) e buscando uma maior
integracdo entre os paises por meio da
cooperacao bilateral. As oficinas apoiaram
a participacdo de técnicos e dirigentes da
América Central e Caribe no evento.

Lago Paranod - Brasilia/DF/BRASIL
Banco de imagens.GDF
-

e. Sustainability Focus Group

The Sustainability Focus Group,
overarching the other processes, was
another innovation on the agenda of

the Brazilian edition of the Forum. It
endeavored to attract contributions and
suggestions related to water and its social,
economic, and environmental importance
from the perspective of the various
Stakeholders and institutional sectors.

2.1.7 AGENCIES OF THE FEDERAL
GOVERNMENT THAT PARTICIPATED IN
THE ORGANIZATION PROCESS

Brazilian Cooperation Agency (ABC)

The Brazilian Cooperation Agency (ABC)

and ANA held Cooperation Workshops on
the Participation of Countries from Central
America and the Caribbean, South America,
and the Community of Portuguese-speaking
Countries (CPLP) in the 8" Forum. There were
discussions on these countries’ participation
in the Forum and on the fundaments of a
bilateral cooperation agenda, consistently
with the strategy of South-South (Southern
Hemisphere) cooperation, and with a view

to greater integration between countries
through bilateral cooperation. The workshops
supported the participation of technical
personnel and leaders from Central America
and the Caribbean in the event.
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Empresa Brasil de Comunicacao - EBC

A Empresa Brasil de Comunicagdo foi
contratada pela ANA para promover a
divulgacdo do Forum. Para isso, foram
produzidos videos, documentarios,
entrevistas, programas especiais e diversos
outros produtos de midia para sensibilizagdo

quanto ao tema agua e promo¢do do evento.
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Brazilian Communication Corporation (EBC)

The Brazilian Communications Enterprise
was contracted by ANA to publicize the
Forum. To this end, videos, documentaries,
interviews, special programs, and various
other media products were produced to
increase awareness of the water issue and to
promote the event.

SAIBA MAIS
LEARN MORE

Ministério da Integracao Nacional - Mi

O Ministério da Integracdo Nacional
participou como co-coordenador do
Processo Regional, se engajando fortemente
na mobilizagdo das regides, em especial em
parceria com a ANA para o envolvimento
dos palses de lingua portuguesa e dos
paises da América Latina e Caribe. Além
disso, o Ministério também foi membro

do Comité Organizador Internacional (ISC,
International Steering Committee) e foi

uma das instituicBes que coordenaram o
tema Ecossistemas do Processo Tematico.
A Codevasf, empresa publica vinculada ao
Ministério da Integracao Nacional

foi coordenadora de tépico no

Processo Tematico.

Ministério das Relac¢des Exteriores do
Brasil - MRE

O Ministério das Rela¢des Exteriores
desempenhou dois importantes papéis no
processo de organizacdo da oitava edicdo

National Integration Ministry (Ml)

The National Integration Ministry
participated as co-coordinator of the
Regional Process, decisively engaging
itself in the mobilization of the regions,
particularly in partnership with ANA,

in connection with the involvement of
Portuguese-speaking and Latin American
and Caribbean countries. In addition,

the Ministry was also a member of the
International Steering Committee (I1SC) and
one of the institutions that coordinate the
topic: Ecosystems of the Thematic Process.
Codevasf, a public company linked to the
Ministry of National Integration was the
topic coordinator at the Thematic Process.

Brazilian Ministry of Foreign Affairs (MRE)

The Ministry of Foreign Affairs played two major
roles in the 8" Forum ediition’s organization
process. The first was the coordination of the
work of the Political Process Commission and
of the National Governments Subprocess. It
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do Forum. O primeiro deles refere-se a
coordenacao dos trabalhos da Comissdo
do Processo Politico e do Subprocesso de
Governos Nacionais. Além disso, o ltamaraty
ficou responsavel pelas acdes de Grupo
de Trabalho criado no dmbito do MRE (GT/
MRE/FMAS), que atuou em estreita relacdo
com a Coordenacdo de Integracao de
Multiagéncias/Operacdo e Eventos de Alta
Complexidade - CIM e realizou inimeras
reunides com as embaixadas e missdes de
delegac¢des lideradas por Chefes de Estado
e de Governo, bem como das autoridades
maximas de Agéncias Internacionais.

O grupo, em conjunto com a Policia
Federal do Brasil, foi responsavel por
todos os aspectos de logistica e protocolo
(recebimento no aeroporto, transporte,
seguranca, participagdo na Cerimodnia de
Abertura, e despedida no aeroporto) para
esse grupo de representantes.

Procuradoria-Geral da Republica do
Brasil - PGR

A Procuradoria-Geral da Republica do Brasil,
visando fortalecer ainda mais a participagao
dos procuradores e promotores no
Subprocesso Juizes e Promotores, envolveu
0 Instituto Global do Ministério Publico
para 0 Ambiente, que redne membros de
ministérios publicos de diversas na¢des

do mundo em torno de temas ligados a
protecdo dos recursos naturais. Como
produto da iniciativa, foi elaborada a
“Declara¢do do Ministério Publico sobre o
Direito & Agua”, que foi assinada por nove
paises durante o Forum.

Senado Federal do Brasil

O Senado Federal participou da
coordenacgao do Subprocesso Parlamentar
dentro do Processo Politico. Além disso, foi
criada uma Subcomissdo Temporaria do

was also responsible for the actions of the
Working Group set up at the MRE (GT/MRE/
FMAS), which acted in close cooperation with
Coordination of Multi-agencies Integration/
Operation and High Complexity Events (CIM)
and held numerous meetings with Embassies
and delegation missions headed by Chiefs of
State and Heads of Government, as well as
with top authorities of international agencies.
In conjunction with the Brazilian Federal Police,
it was responsible for all matters pertaining to
logistics and protocol (reception at the airport,
transportation, security, participation in the
Opening Ceremony, and return to the airport)
for this group of representatives.

Attorney General’s Office of the Republic
of Brazil (PGR)

The Attorney General's Office of the Republic
of Brazil, with a view to further enhancing the
participation of attorneys and prosecutors

in the Judges and Prosecutors Subprocess,
involved the Global Institute of Prosecutors
for the Environment, which brings together
members of the Prosecution Offices of various
nations to work on issues related to the
protection of natural resources. One result of
this initiative was the “Prosecutors Declaration
on the Right to Water,” which was signed by
nine countries during the Forum.

Brazilian Federal Senate

The Federal Senate participated in the
coordination of the Parliamentarians
Subprocess under the Political Process. In
addition, it established a Temporary World
Water Forum Subcommission, connected

to the Foreign Affairs and National Defense
Commission, to follow up the preparations for
the 8" Forum and harmonize the statements
for the discussions on the role of Congress in
ensuring the guarantee of the right to water.



8° FORUM MUNDIAL DA AGUA RELATORIO FINAL

Forum Mundial da Agua, ligada & Comissdo
de RelacBes Exteriores e Defesa Nacional,
com o proposito de acompanhar os
preparativos para o 8° Férum e ajustar os
discursos para os debates sobre o papel
do Parlamento na busca de garantir o
direito a agua.

Secretaria Nacional de Assuntos
Federativos da Presidéncia da
Republica do Brasil- SAF/PR

A Subchefia de Assuntos Federativos/SAF/
PR foi responsavel pela coordenacgdo do
subprocesso Autoridades Locais e Regionais
do Processo Politico do 8° Forum Mundial
da Agua, promovendo o planejamento e
execucdo de uma série de acbes prévias
com 0 apoio dos demais parceiros nacionais
e internacionais e coordenando a¢Bes de
participacdo de governos locais e regionais
no Brasil e no mundo.

Superior Tribunal de Justica do
Brasil - ST)

O Superior Tribunal de Justica do

Brasil participou da coordenacdo do
Subprocesso Juizes e Promotores dentro
do Processo Politico. O Tribunal foi
responsavel pelo engajamento de juristas
de todas partes do mundo que culminou
na primeira Carta Brasilia de Justica da
Agua emitida como resultado do 8° Férum.

2.1.8 INSTITUICOES PARCEIRAS

Além das institui¢bes governamentais
Citadas anteriormente, diversas outras
instituicdes, nacionais e internacionais,
estiveram diretamente envolvidas no
processo de organizagao do 8° Forum
Mundial da Agua.
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National Federative Affairs Section,
President’s Office (SAF/PR)

The Federative Affairs Deputy Chief’s Office
was charged with the coordination of the
Local and Regional Authorities Subprocess
under the Political Process of the 8" Forum.
It undertook the planning and the execution
of a series of prior actions, with the support
of other national and international partners.
It, thus, coordinated actions geared to

the participation of local and regional
governments in Brazil and elsewhere.

Brazilian Superior Court of Justice (STJ)

The Brazilian Superior Court of Justice
participated in the coordination of the Judges
and Prosecutors Subprocess under the
Political Process. This Court was responsible
for securing the involvement of jurists from all
over the world, an effort that led to the first
Brasilia Declaration on Water Justice.

2.1.8 PARTNER INSTITUTIONS

Many national and international institutions,
other than the already mentioned
governmental ones, were directly involved

in the organization of the 8" World

Water Forum.

Inter-American Development Bank (IADB)

The Inter-American Development Bank was
one of the major partners involved in the
realization of the 8" Forum. It supported

its organization by contracting consultants
that helped in the preparatory phase and
during the event week. In addition, it was the
coordinator of the Americas Region under the
Regional Process.

ORGANIZAGAO | ORGANIZATION



46

Banco Interamericano de
Desenvolvimento - BID

O Banco Interamericano de
Desenvolvimento foi um dos principais
parceiros para a realizacdo do 8° Forum,
apoiando a organizac¢do do evento por

meio da contratagdo de consultores que
auxiliaram os processos na fase preparatoria
e durante a semana do evento, além de ter
sido o coordenador da Regido Américas, no
ambito do Processo Regional.

Organizacao das Nacdes Unidas
para a Educacao, a Ciéncia e a Cultura
- Unesco

A Unesco viabilizou, por meio de acordos

de cooperacao técnica firmados com a
Agéncia Nacional de Aguas (ANA) e a Agéncia
Reguladora de Aguas, Energia e Saneamento
Basico do Distrito Federal (Adasa), algumas
consultorias e acdes técnicas ligadas ao

8° Forum. Ademais, a organizacao foi lider
das sessdes do Forum relacionadas ao

tema “compartilhamento de agua” (Sharing)
e participou de atividades do Férum da
Juventude que contou com mais de 100
jovens de diferentes regiées do mundo

que, ao final do evento, apresentaram a
“Declaracdo da Juventude” que refor¢a

a importancia do papel da juventude na
implementac¢do das metas dos Objetivos de
Desenvolvimento Sustentavel 6 (ODS6).

Programa das Na¢oes Unidas para o
Desenvolvimento - PNUD

O Programa das Na¢8es Unidas, por meio
de acordo de cooperacdo técnica firmado
com a Agéncia Nacional de Aguas (ANA)
prestou varias ac8es técnicas e logisticas
ligadas a etapa preparatoria do 8° Férum.

United Nations Organization for
Education, Science, and Culture (UNESCO)

Through technical cooperation agreements
signed with the National Water Agency (of
Brazil) (ANA) and the Regulatory Agency for
Water, Energy and Sanitation of the Federal
District (ADASA), UNESCO made viable some
consultant services and technical actions
related to the 8" Forum. It also led the Forum
sessions related to the theme - Sharing
Water and participated in activities of the
Youth Forum, attended by over 100 young
people from different parts of the world.

At the end of the event, the Youth Forum
produced a “Youth Declaration,” stressing
the importance of the role of young people
in the implementation of the Sustainable
Development Goal 6 (SDG6).

United Nations Development Program
(UNDP)

The United Nations Development Program
supported various technical and logistic
activities in the 8" Forum preparatory phase
under technical cooperation agreements
signed with the National Water Agency (of
Brazil) (ANA).
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